
HOSPITAL AUTHORITY MEETING 
November 18th, 2025 

12:00 P.M. 
Agenda 

 
 

I. CALL TO ORDER       Reginald Pierce, Sr.,  Chairman  

II. QUORUM DECLARATION      Reginald Pierce, Sr.,  Chairman 

III. INVOCATION       Steve Welborn, Vice Chairman 

IV. ADOPTION OF AGENDA…..Action     Reginald Pierce, Sr.,  Chairman 

V. DICUSSION – COUNTY MILLAGE     R. Derek Rozier, CEO 
A. PUBLIC COMMENTS  

 
VI. MILLAGE       R. Derek Rozier, CEO 

A. Millage Rate Adoption…..Action 
    
VII. NEW  BUSINESS                                                                                                 Reginald Pierce, Sr.,  Chairman 

   
VIII. OLD BUSINESS       Reginald Pierce, Sr.,  Chairman 
 

IX. ANNOUNCEMENT      Reginald Pierce, Sr.,  Chairman 
A.  Next Meeting: November 25, 2025 
B. December’s Board Meeting held: January 6, 2026 

 
X. ADJOURNMENT 


